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President’s Report
The past year has been one 
of both consolidation and 
optimism. Thankfully it has 
been in stark contrast to the 
last two years where we had 
to contend with the dreadful 
news that our sector was 
to be totally defunded by 
the State Government. This 
year has been significantly 
more positive and we have 
fully devoted our time to 
working with the profession to 
strengthen its service to the 
needs of the WA community.

Executive Officer
Bev Jowle commenced as FCAWA’s Executive Officer in 
October 2016 and she has moved quickly to grasp the 
operation and fundamentals of our profession. In addition 
to overseeing the Association’s core functions of providing 
membership services and acting as a peak body for the 
sector she has also had the task of developing our new role 
in providing sector support to employing agencies. I believe 
that this is being effectively progressed. Bev has also worked 
to lift the profile of financial counselling within the community 
sector and she has been instrumental in developing positive 
interaction with the media, and thus has become a voice for 
people in Western Australia who are experiencing financial 
hardship.

Funding
Throughout the year we had continued to campaign to have 
full funding restored to metro financial counselling services 
and when the Labor Government gained office early in the 
year we acted quickly to congratulate our new Minister, Hon. 
Simone McGurk MLA, and to seek a meeting with her to put 
forward our case. The Minister responded and in mid -April 
Bev Jowle and myself were able to present to her our view on 
the repercussions of cuts to the sector and the tremendous 
need for additional financial counsellors in the field, 
especially at a time when across the State many ordinary 
people were feeling the harsh reality of the end of the mining 
boom. At that meeting we were pleased to be told that it was 
the Government’s intention to restore funding and our view 
was sought on defining areas of greatest need.

FCAWA Constitution
As tasked at the 2016 AGM the Executive has prepared 
a new constitution that complies with the Associations 
Incorporation Act 2015. Thanks are due to Joanna Carrington 
and John Harte for taking a lead role. We have followed the 
model rules, as drafted by the Department of Commerce, 
Consumer Protection, and have ensured that the constitution 
defines FCAWA’s objectives and purpose and outlines 
how our affairs will be managed.  The new constitution 
is streamlined and flexible such that changes to the way 
the Association and financial counsellors operate can be 
managed without necessitating laborious changes to the 
constitution. Policy and procedure documents will prescribe 
the detail of operation. 
Our new constitution allows for a Board that accommodates 
members who are not financial counsellors but who can 
make a positive contribution to our operations. Candidates 
with networks with government or with public policy or social 
entrepreneurial skills may join the Board once the constitution 
is approved by members. I wish to thank executive search 
and board consulting firm, Gerard Daniels, who have kindly 
offered to assist us in locating worthy candidates.

Sector Support
Sector support is a new function of FCAWA as prescribed by 
the Department of Communities. FCAWA’s funding contract 
requires us to focus on sector support and development, 
policy advice and information and interagency collaboration. 
FCAWA views this as a positive and has concentrated on 
developing networks and relationships with agency mangers 
and in February a full day forum was organised to advice the 
sector of the change and also to provide an overview of the 
current landscape for financial counselling both nationally 
and in WA. One area of high concern identified by agency 
managers on that day was the need for clarity regarding 
professional supervision for financial counsellors. To that end 
we have expended great effort in developing clear practice 
guidelines for supervision and have worked with Financial 
Counselling Australia to ensure that we adhere to national 
standards.
Finally, I would like to acknowledge the dedicated work of 
our staff. It has been a stressful time for them, as it has been 
for all our members. Uncertainly over funding and significant 
cutbacks has made it difficult. I can say with pride that our 
staff has continued to focus on their work and my thanks go 
to them all.

Jacqui Ecclestone 
President
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Treasurers Report
For the year ending June 30th 2017 the Association recorded 
a net loss of $150,913.00.
This consisted of a shortfall of three months of funding 
from DLGC, unexpected expenses of the former Executive 
Officer’s final pay and entitlements, and the acquisition of 
a new server which was not included in our budget.  At 
the recommendations from our auditors we have brought 
forward the Long Service Leave provisions to five years. 
The transfer of one of the Associations term deposit funds 
into the working cheque account, of $130,234.79 assisted in 
covering this loss.
We can report that this year FCAWA was again successful 
in its application for the Law Society, Public Purposes Trust 
funding, this is used to pay for the legal support of Financial 
Counsellors, this funding continues until June 2018.
The annual audit of FCAWA’s accounts has been conducted 
by our newly appointed auditor Anderson Munro & Wyllie, 
as approved by members at the AGM 2016 and their 
assessment of our financial statements has given some 
direction into improvements we can implement to ensure an 
even stronger financial recording process going forward.
The Auditor’s report and statement of accounts are included 
in the annual report. 
I would like to thank those involved in the financial 
management of FCAWA and particularly I offer my 
appreciation and gratitude to our Administration and 
Finance Manager, Bev Carstairs. With the Association having 
successfully met the challenges of the 2016-17 financial 
year we look forward to a brighter, more financially secure 
2017-18.

Wendy Black 
Treasurer
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Executive Officers Report
It has been a very busy 
and tumultuous year for the 
FCAWA with a reduction in 
funding and a change of key 
roles in the organisation. Last 
year the Executive Committee 
undertook a review of the 
organisation and in light of 
the funding changes had to 
make very difficult decisions 
to let go of some staff. Shortly 
after this the long-term 
Executive Officer resigned 
and it was some time before 
another could be appointed, 

as FCAWA waited out the funding contract process. 
I joined the Financial Counsellors’ Association of WA at 
your first conference last year so by the time this report is 
received it’s been a whole year. Having never worked in the 
financial counselling area before, I was initially struck by how 
much passion there is in the sector for the work of financial 
counsellors. In the last 12 months the Executive Committee, 
FCAWA staff, Agency Managers, Financial Counsellors, 
regulators and related support services have been 
overwhelmingly generous with their expertise and knowledge 
of the sector, so my thanks goes to all of them.
In summary in the last 12 months FCAWA has been involved 
in a range of activities to support the sector, members 
and those people experiencing financial hardship in the 
community. We have had a lot of media attention, particularly 
in relation to the economic downturn and the impact on 
people’s capacity to manage with financial pressure. We 
welcomed the announcement by the Treasurer in June to 
return financial counselling to the Hardship Utility Grants 
Scheme for non-concession card applications. This was 
followed by the state budget in September, returning funding 
to the metropolitan based financial counselling services. 
FCAWA has been involved discussions about how this 
funding should be redistributed and we await the outcome of 
these consultations. 

Some notable highlights in the last 12 months include;
• FCAWA involved in a joint media campaign with 

WACOSS, NILS, and the Financial Counselling Network 
on the National Day of Action on pay day lending, this 
also included a letter to the Federal Minister responsible 
for the recommendation of the inquiry.

• Providing evidence to the Centrelink Robo Debt Inquiry 
on the impact of the debt letters being sent to Centrelink 
recipients.

• Engagement with financial counsellors regarding the 
return of HUGS funding

• Broad media coverage on utility stress and the impact of 
increasing energy prices on people in hardship, including 
interviews on radio, television and print media

• Involvement with the Curtin University and Women’s 
Council for Family and Domestic Violence, Economic 
Empowerment Committee, involving training refuge 
workers in financial literacy.

• Hosting a consultation of financial counsellors with the 
Water Authority, to assist in the review of their hardship 
policies

• Providing a written submission  to the DSS Discussion 
paper on ‘Financial Wellbeing and Capability’ services

Diane Hayes, who many of you will know from the financial 
counselling sector, joined us in the permanent position of 
Sector Support Officer in October last year and Leanne 
Phillips joined us early in the new year as our very able 
Compliance Officer. These two, part-time roles have 
supported the member association for the last 12 months 
and my thanks goes to them for their continued care and 
enthusiasm for the sector. As one significant highlight, 
Diane organised our inaugural Agency Managers Meeting in 
February this year which has resulted in the development of 
FCAWA’s Supervision Policy. Leanne has been involved in 
developing a data base for members and undertook a review 
of the Members Kit.
The National Debt Helpline team, led ably by Merlene 
Price, have also had an extremely busy year with a 15% 
increase in calls from the same period last year with almost 
1,000 calls per month, or about 50 calls a day from West 
Australians in financial hardship. FCAWA have made some 
major investments in getting the Helpline working to optimal 
capacity including purchasing a new server and phone 
system, updating the data base and introducing the role of 
an Intake Worker to assist with the flow of calls. Thank you to 
all the NDH team, Merlene, Meliha Cetin, Pat Ross, Marilyn 
Chapman, Kristen Meath, Seema D’Cruz, Bronwyn Chapman 
and now Karen Bird, you do an amazing job.
Finally, Bev Carstairs has led the financial and administration 
roles in the association along with support from Kirra Pethick 
and I thank them for all their support and knowledge in the 
last 12 months. 
I would like to take this opportunity to thank the Executive 
Committee for all their support in the last 12 months as I have 
settled into the new role, in particular to Jacqui Ecclestone, 
our President who has given so much of her time, expertise 
and insightful advice during this time.
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Sector Support Report 
As part of the new funding 
agreement with the 
previous Department of 
Local Government and 
Communities, FCAWA 
was tasked with not only 
supporting individual 
members but in addition 
we are required to 
provide sector support 
to agencies employing 
financial counsellors in WA.  
Unfortunately, however due 
to the funding constraints, 
our Sector Support Officer is 

only a two day a week position. However, we have already 
managed some milestones and achievements.
As a first step in collaboration and engagement, a full day 
forum was organised to advise the sector of the change and 
provide an overview of the current landscape for financial 
counselling nationally and in WA. FCAWA also wanted to use 
this as an opportunity to consult with agency managers on 
current trends and issues impacting on the sector and how 
we could support them and their financial counsellors. 
FCAWA offered to fund all agency managers of financial 
counselling services to attend a full day forum in Perth, held 
on the 28 February 2017. Of the 36-people invited there 
were 29 attendees with 12 from the rural and remote regions 
attending.

The main outcomes of this meeting have been 
to develop:
• A supervision policy for all agencies based on the 

National Standards to provide clarity and ease of 
understanding and;

• To enhance support to regional and remote financial 
counselling agencies.

Other outcomes this year has seen: 
• FCAWA, through the sector support role, acts as 

a consumer representative on the Electricity Code 
Consultative Committee and the Gas Marketing Code of 
Conduct through the ERA.

• Successful application to Lotterywest for regional and 
remote financial counsellors to enable FCAWA members 
subsidised support up to $1200 per member financial 
counsellor to attend the Conference.

• Development of a working relationship with various 
utilities and establishment of a hardship training package, 
based on a train the trainer method, on a cost basis.  

• A written response was also made to ASIC on behalf of 
FCAWA regarding the ASIC Exemption sunset clause.

As a closing address I like to think I am a big picture thinker- 
“my desk says I am” 
My optimism occasionally exceeds my abilities 
– but I wouldn’t have it any other way.
Means -  some of your ideas are a little too out there to work, 
but that’s okay. In the end, you value the ideas themselves 
over their practical application. Speculation is your sport – 
and you can’t win every game you play

Diane Hayes 
Sector Support Officer
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Membership and CPD Report 
For the 2016/17 period we 
welcomed 139 members 
to the Association, of these 
five members were studying 
the Diploma and we had 
thirteen members on a Leave 
of Absence. There were 89 
Accredited Members, 38 
Associate Memberships 
and 9 Affiliate members 
and we had 3 subscriber 
memberships.

We have dealt with a number of compliance issues this year 
including supervision, however we have acknowledged 
that this is largely because the supervision requirements 
have not been clear. To this end we have developed a 
Supervision Policy which comes into effect from 1 December 
2017. We also acknowledge that we have had a shortage 
of approved supervisors and this year we will be providing 
opportunities for approved Accredited Financial Counsellors 
to undertake training.
With respect to CPD points, we have seen some members 
not fully meeting the 20 points required as part of the 
National Standards. For the next 12 months we will be 
providing more details about what is required and how 
points can be achieved.
Sadly, this year sees the Diploma for Financial Counselling 
been taken off scope for TAFE in WA. FCAWA has been 
undertaking investigations into what is on offer from the 
eastern states. As the Compliance Office, I have been 

keeping information on the other options and linking those 
keen to study the Diploma with alternative providers.  
Diplomas or enrolments to study the Diploma of Community 
Services (Financial Counselling) are held on file for 
members. The Grandfather Clause is still in effect for 
practising members without the Diploma.

Membership by region;

Gascoyne/Murchison 17

Great Southern 10

South West/Wheatbelt 12

Kimberley 11

Pilbara 6

Peel 6

Perth – North East 8

Perth – North West 13

Perth – South East 16

Perth – South West 7

Perth – Inner city 20

Leave of Absence 13

Total Number of Employing Agencies - 39
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Workshops provided by FCAWA

Date Title Presenter
Number 

of 
attendees

CPD 
Points

August 
2016

Casework 
Study 

Workshop
Ian 

Macdonald 3 2 Points 
Technical

September 
2016

Cars and 
Leasing

Ian 
Macdonald Unknown 2 Points 

Technical

February 
2017

Keeping the 
House

Ian 
Macdonald 44 2 Points 

Technical

March 
2017

Privacy 
Legislation

Ian 
Macdonald 33 2 Points 

Technical

June 2017 Applying for 
a NILS Loan NILS 7 3 Points 

Skills

Ian Macdonald

Training
Supervision Training

Eligible members were invited to attend training to become 
a FCAWA approved Supervisor, this was a two-day course 
held on the 20th and 21st of October 2016, approximately 
30 members attended.

External Professional Development
FCAWA also alerts members to relevant training 
opportunities provided by external providers such as (this is 
a small snapshot of training providers)
• WACOSS
• Lifeline
• WA Mental Health
• NSW & QLD Legal Aid – National content
Professional Development Opportunities were also provided 
at both the State and National Conferences.

Leanne Phillips 
Compliance Officer

Legal Support Services
This year, due to funding 
cuts we have had to 
provide a reduced legal 
support. Despite this 
Ian Macdonald has 
continued to provide 
much needed legal 
advice and guidance 
to financial counsellors 
in WA, on behalf of the 
Association. With respect 
to one on one legal 
advice 
Ian has continued to 
provide one on one 

support and since November 2016 the data illustrates 
the high demand for these services, with almost 1,000 
requests in the period November to September 2016/17. 
Bankruptcy and credit appear to be the main areas of 
concern and Ian has also provided a more advanced 
Bankruptcy professional development opportunity this 
year.  

Legal Advice to Financial Counsellors 
- November 2016 – Sept 2017 

Brief Description of advice By Phone By Email

Bankruptcy 110 96

Business 15

Contract 18 47

Credit 86 29

Court 23 25

Debt Management 85 3

Deceased Estate 12 4

Ethics - Privacy 20 32

Family Law - Child Support 16 1

Other 91 282

Total 476 519
 
FCAWA has also offered a number of professional 
development opportunities presented by Ian as covered 
in the membership report as well as updating written 
advice documents for the website.
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National Debt Helpline Report
NDH (WA) is generally the 
first point of contact for 
clients who are in crisis 
situations, which include 
clients who are disconnected 
or at imminent risk of 
disconnection, eviction and 
repossession, to name a few. 
Due to the reduced numbers 
of financial counselling 
services, clients in crisis can 
get through to NDH quicker 
than they could get face to 
face appointments.

The NDH (WA) team work together in providing best 
outcomes for clients with complex issues.
Issues presented
• Utilities 
• Housing issues: evictions, mortgage defaults 
• Business debts
• Repossessions
• Bankruptcy information and options
• Tax debts
• Unemployment/redundancies
There was alarming increase in clients presenting with 
mortgage defaults and repossessions due to unemployment 
or a change in personal circumstances. We have also seen 
an increasing number of clients seeking help after their 
businesses have failed, received mortgage default notices or 
have received written notices for the repossession of goods. 
A common theme was a change of personal circumstances 
because of relationship breakdown, illness, death of a family 
member and unemployment.

CASEWORK 
Clients presented with multiple issues. Financial Counsellors 
assisted with providing information and options and referred 
onto face to face services.
A total of 267 files were opened and closed during 2016-2017 
and the average time spent per case 154 mins, sessions had 
a total of 293 direct hours and 397 indirect hours.
I would like to take this opportunity to thank the National 
Debt Helpline team for their dedication in the last 12 months, 
Meliha, Pat, Marilyn, Kristen, Seema, Bronwyn and Karen.

National Debt Helpline Data
The NDH (WA) statistics provided below, highlight an 11% 
increase in calls in the 2016/17 period in comparison to the 
2015/16 period.

Year: 2015-2016 Year: 2016-2017

Month Calls Month Calls
July 1006 July 801
August 841 August 1041
September 912 September 1042
October 911 October 1069
November 734 November 994
December 499 December 544
January 900 January 949
February 1070 February 1072
March 981 March 1289
April 814 April 819
May 997 May 1353
June 941 June 1079
TOTAL 10873 TOTAL 12051

We are seeing a large increase in the number of d, a total of 
3062 for the period with 92% from Synergy. 

One or more issues per enquiry

Merlene Price 
National Debt Helpline Manager
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MYOB / Excel

Total Total
Income

   Membership Subscriptions
   Total Membership Subscriptions $23,107.01
   Member Conference
   Total Member Conference $120,277.17
   Interest Revenue
   Total Interest Revenue $10,010.06
   Suspense & Tidy Up
      Suspense Account $504.55
   Total Suspense & Tidy Up $504.55
Total Income $153,898.79

Cost of Services Provided
   Member Conference
   Total Member Conference $108,880.09
   Grant and Project Funds
Gross Profit $45,018.70

Operational Overheads
   Total Administration Cost $43,906.24
      Sundries $233.91
   Total Sundries Expenses $233.91
   Total Advertising & Promotion $844.36
   Meeting Costs
   Total Meeting Costs $4,253.39
   Rent & Accomodation Cost
   Total Rent & Accomodation Cost $25,715.62
   Total Postage & Stationery $3,741.17
   Total Travel, Parking & Accomodation $21,961.80
   Total Motor Vehicles $6,861.55
   Total IT & T Costs $14,503.97
   Total Miscellaneous Costs $1,110.89
   Total Interest Bank Fees & Insurance $4,200.02
   Total Salaries, Wages & On Costs $84,482.77
Total Operational Overheads $211,815.69
Operating Profit ($166,796.99)
   Profit/(Loss) on Sale of Asset ($585.66)
   Parental Leave Funds $12,106.80
Total Other Income $11,521.14
Total Other Expenses $0.00
Net Profit/(Loss) ($155,275.85)

July 2016 To June 2017

Financial Counsellors' Asso of WA Inc
Claisebrook Lotteries House.

33 Moore Street
EAST PERTH WA 6004

Profit & Loss Statement (Membership)

Page 
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FINANCIAL COUNSELLORS 
ASSOCIATION OF 
WESTERN AUSTRALIA (WA) INC. 
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FINANCIAL REPORT 
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